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Lexington, Kentucky

SUBJECT:
Commander David Biroschik Public Integrity Unit
Public Integrity Unit Video Management System / FUSUS Audit 2025
FROM:
Lieutenant Dillan Taylor
Public Integrity Unit

In accordance with General Order 2023-01 Video Management System, the Public Integrity
Unit (PIU) conducted an audit for the year 2025. This audit was conducted independently of
the Bureau of Investigations Intelligence Unit, which maintains and operates the Video
Management System (VMS).

PIU conducted an audit of VMS viewings as outlined in the General Order:

General Order 2023-01 Video Management System

IV. PROCEDURES
F. VMS Audit

2. The Public Integrity Unit will be responsible for conducting an annual audit
of VMS usage, to ensure department employees are only accessing and utilizing
VMS technology for legitimate law enforcement and public safety purposes.

During the PIU audit, I looked for oddities, such as: multiple viewings of a certain intersection
by an individual officer; extended viewing times; officers viewings outside their sector or
viewings when a call cannot be associated with the area. I performed 5 inquiries per month. All
were justified and within policy. There was one random audit where the officer viewed traffic
cameras in June of 2025 but could not remember why. PIU did not receive any complaints
from the public reference abuse of the system.

I found during this audit that it was difficult for officers to remember why they watched video
on FUSUS several weeks/months prior. Starting with the 2026 yearly audit I will now do
monthly audits so the officers have a better ability to recall why they utilized FUSUS. I will
then compile those monthly audits into the 2026 yearly audit that will be sent to the
Commander in January 2027.
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