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MEMORANDUM 1/27/26 1/27/2026

Lexington, Kentucky

SUBJECT:
Chief Lawrence Weathers
Chief of Police Bi-Annual Video Management Audit
July 2025 - December 2025

FROM:
Lt. David M. Richardson
Bureau of Investigations - Intelligence Unit

An Audit of the Video Management system was conducted on Tuesday January 27" , 2026 in
accordance with General Order 2023-01, Video Management System.

A review of the users accessing the FUSUS system was conducted and indicated the below
information:

July 2025 — 312 Users
August 2025 — 311 Users
September 2025 — 300 Users
October 2025 — 321 Users
November 2025 — 289 Users
December 2025- 304 Users

All users who accessed the system are employed by the Lexington Police Department and no
access was allowed by individuals not employed by the Police Department. The searches
conducted in the system were all for legitimate law enforcement purposes that assisted in real
time responses or assisted in active investigations. During the time period, no complaints or
allegations of misuse were received.

As of 1/27/26 there are 1067 integrated cameras in the FUSUS network and 2021 registered
cameras. The integrated cameras represent a 2.60% increase and the registered cameras
represent a 5.70% increase since the audit completed in June 2025.

During the time period 256 requests for video download were received by the Intelligence unit.
All requests were for criminal investigations and all downloads are stored in our digital
evidence system which further tracks views. Individual users are not able to download video
and all request are handled by the Intelligence Unit.
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